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Environmental context 

2) US government spending is under pressure 
• Current federal tax and spend policies are 

unsustainable. 
• Unemployment and the federal deficit are top 

concerns for Americans. 
• Discretionary spending is under pressure. 

  
3) Forecasts suggest protracted budget challenges 

for the state of California 
• Annual budget problems of $20 billion 

each year are projected through FY 15/16 
• Governor Brown slashes spending by $12.5 

billion ($500 to UC) 
 

1)   The global macro environment remains volatile 
  

 
It will be awhile until the economy rights itself and when it does, 
the funds will go elsewhere before they are made available to UC 

 

 
4) The disinvestment in UC started a decade ago. 
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A Vision for the Future … 

To provide a direct line of sight into financial plans 
and results at all levels of the institution in order 
to enable multi-year, strategic decision-making 
within and across campus constituents. 

 Quick answers to critical questions 
 

 Informed decisions 
 

 Sustainable solutions supporting campus priorities 
 

 Trusted financial advisors 
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Budgeting with Stock and Flow: 
The Stanford Example from Hyperion Planning 
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Pull the Level of Data That is Meaningful to You… 
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Low-Value Budget Journals Occupy Time & Energy… 

There were 150,000 manually generated budget journal lines in 2010-11.   
Of these, at least 65% (shown here) are immaterial to our $2 billion budget. 

 
65% of budget journal lines are <$10,000 

18% of budget journal lines are <$100 
7% of budget journal lines are <$10 
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…and we will need a more comprehensive and informed 
way of managing all our resources (expenditures & 
revenues) 

• Information to align resources with clear cross 
university priorities. 

• A financial management tool to provide answers 
to critical questions and support informed 
decision-making  

• Financial performance metrics to maintain 
ongoing financial discipline and accountability. 

• A highly skilled financial organization to 
provide trusted financial advisors to support 
campus leaders. 

• All-funds, multi-year budgets 

• Ability for leaders to easily determine what 
financial resources are available 

• Common framework for managing financial 
performance  

• Rational and sustainable method for funding 
common goods.   

• Standardized, consistent tools and processes to 
analyze information, draw conclusions, report, 
and recording information 

Our new approach to financial management is 
ambitious, yet necessary 
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Outreach Team Deliverables 

 Set of reports that illustrate a unit’s current financial position in the 
future state format 

 Analysis and recommendations of opportunities for improvement in the 
unit’s use of the Chart of Accounts 

 Draft conversion mapping to transform the unit’s perm/temp data into 
an FY11-12 Operating budget 

 Presentation of issues and decision content related to the realignment 
of the CoA and mapping to operating Budget to resolve at the 
leadership level 

 Recommendations on training/coaching opportunities to enable the 
unit finance staff to understand and lead the transformation at their unit 

 Execute journal transactions to move from current to future state 
 Impact assessment on local processes and systems affected by the 

changes in chart of accounts and the foundational work streams 
 Roadmap of actions to move to future state including identifying 

resources and timeline 
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What is CalPlanning? 

 
 
CalPlanning is a one-stop shop 
for financial planning, budgeting, 
and forecasting.  Built on 
technology from Oracle’s 
Hyperion Planning, it provides 
reports and analytic tools that 
reduce manual work and 
increase decision-making ability. 

 

Benefits of CalPlanning 
 
• A consolidated budget that can be 

compared with year-over-year actuals 
• Ease of information and resource 

sharing across campus 
• Flexibility to identify meaningful level 

of detail 
• Insight into financial drivers behind 

major business components 
• Sensitivity analysis regarding internal 

and external impacts 
• Simplified, understandable 

infrastructure and format for financial, 
fact-based decisions 

• Ongoing reassessment of financial 
risks and opportunities 
 




