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Taking responsibility 
– some case studies 

 
The environment 

provides opportunities – 
Berkeley and the external 
labor market 

 
Strategies to consider 

– campus resources 
 

Getting from Here to There 
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Taking Responsibility 

 

A. The planners  
B. The dauntless  
C. The risk takers 
D. The migrators  
E. I am not sure… I need time to think about it 
 

Which style are you? 
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The Environment Provides Opportunities 

1. The external environment… the Bay Area labor market  
• 41,000 open jobs in the Bay Area as of February 2013 
• Over 800 jobs in higher education 

 

2. The internal environment … the changing Berkeley 
workplace  
•Positions opening  
•New positions (about 400 positions currently open at Berkeley) 
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The Environment Provides Opportunities 

 

The internal environment …  
 

Moving from tactical to strategic skills   
Moving from generalists (responsible for a little of a lot) to 

specialists (highly skilled professionals in one area of 
expertise, e.g. financial, HR, IT ) 

Valuing the professional levels 
New jobs that did not exist before, or were sparse, 2 years 

ago 
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Strategies To Consider 

• Building Your Social Network 
• Informational Interviewing 
• Learning what’s out there and who’s doing what 
• Meeting new colleagues 
• Branding the Berkeley Name & Mission 
• Job Enrichment – Projects & Committees 
• Classes & Workshops 
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How to Power-Up your Network 

What tools are in your Network? 
A. LinkedIn 
B. Twitter 
C. Facebook 
D. Some of the Above 
E. I only listen to NPR 
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LinkedIn 
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What’s in a “Network” 

Social Networking is more than just reconnecting 
with family, friends & colleagues: 
• White Papers & Case Studies 
• Research Results 
• Metrics & Analytics Review 
• Project Updates 
• Recruitment of Staff 
• Branding – Personal & Company 
• Job Search 
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Next Steps 

What help do you need? 
A. Resume & cover letter 
B. LinkedIn 
C. Job enrichment ideas 
D. Information interviewing 
E. Winning Lotto numbers 
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Key Links 

• www.linkedin.com 
• www.Twitter.com 
• http://hrweb.berkeley.edu/employment 
• http://hrweb.berkeley.edu/learning 
• UHS Career Center 
 

http://www.linkedin.com/
http://www.twitter.com/
http://hrweb.berkeley.edu/employment
http://hrweb.berkeley.edu/learning
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2012 - the end of the world? 
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I Need Answers 

“How will my job change?” 
“What work will I be doing that 
I haven’t done before?“   
“Do I know what I need to 
know to be competitive?”   

“What do I need to do to prepare?” 
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What’s Changing for You? 

I know my job is changing over the next 12-18 months. 
A. Yes 
B. No 
 
I feel uncertain about my job here at Cal. 
A. Not at all 
B. A little 
C. A lot 
D. Totally 
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What’s Changing for You? 

I feel prepared to guide my own career.  
A. Yes 
B. No 
 
I take ownership for my professional development. 
A. That’s not mine to own. 
B. I think about developing my skills. 
C. I talk about developing my skills. 
D. I have a development plan and work it. 
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Assess the Situation 

What’s Changing at Cal? 
• Budgeting and financial analysis is now done using 

CalPlanning 
• Purchasing is now done on BearBuy 
• More than 6 new IT systems will be in use  

•  bConnected 

• Large chunks of work will be centralized into Shared 
Services 

• Revenue Generation is the new focus 
• What else? 
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The Good News 

• These are not disasters 
• Well planned, well thought out projects  
• Significant savings of University funds  
• Supporting Academic Excellence 
• Mission of teaching, research and public service 
• You’re already good at what you do 
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Be Prepared 

What To Have in your Survival Kit: 
• Confidence that you will survive 
• A positive attitude 
• A well stocked network 
• A clear signal of communication 
• An updated resume of accomplishments 
• A sense of direction 
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Build your Confidence 

Top 5 Skill Sets Needed in the Future 
• Core Competencies 
• Work Effectiveness Skills 
• Personal Effectiveness Skills 
• Job Related Skills 
• Learning Mindset 

 
Learning is what most adults will do 
for a living in the 21st century.  
  Alfred Edward Perlman 
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Core Competencies 

• Inclusiveness 
• Stewardship and managing resources 
• Problem solving 
• Decision making 
• Strategic planning and organizing 
• Communication 
• Quality improvement 
• Leadership 
• Teamwork 
• Service focus 
• Managing people 

 

How do you develop 
in these 

competencies? 
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Work Effectiveness Skills 

• Business Acumen 
• Campus Systems & 

Networks 
• Change Leadership 
• Communication  
• Decision Making  
• Computer Skills, basic and 

advanced  
• Consulting  
• Continuous Improvement/ 

Business Process Mapping 

• Critical Thinking  
• Customer Service Focus 
• Managing People/ 

Coaching and Mentoring 
• Negotiation and Diplomacy  
• Prioritizing  
• Problem Solving 
• Research and Analysis 
• Scenario Planning 
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Personal Effectiveness Skills 

• Career Development  
• Learning Organization Mindset  
• Networking and Relationships 
• Resilience  
• Seeing through Strategic/Cultural/Political lens 
• Systems/Holistic Thinking 
• Team Dynamics  
• Transitioning through Change  
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Job Related Skills 

Central 
Campus 

Shared 
Services 

Campus 
Unit 

UCPath 
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I Develop Myself 

I have engaged in development activities for these 
competencies and skills in the last 12 months. 
A. Yes 
B. No 
 
I have 
A. Worked on a new assignment with a learning curve 
B. Gotten feedback and acted on it 
C. Taken a class or webinar, or read a book 
D. Two or more of the above  
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How Adults Learn 

• Up your Learning Game 
• 70% experiential 
• 20% relationships 
• 10% training 

 

Experiences 

Relation-
ships 

Training 
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Be Prepared:  Own your Attitude 

• Lifelong learning 
• Change fitness 
• Extra batteries 
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Be Prepared: A Well Stocked Network 
 

• Colleagues 
• Peers 
• Communities of Practice 
• Volunteer opportunities 
• External organizations 
• Social Networks 
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Do You Have a Radio in your Kit?  
 

Stay Informed 
• Read the mail 
• Be curious and ask questions 
• Show up 
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Tune Up your Professional Image 

Know your strengths 
Be ready to blow your horn 

It’s OK to ask for help 
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Be Prepared: A Sense of Direction 
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A Sense of Direction 

Map your course 
• Vision 
• Gap analysis 
• Set priorities 
• Decision 
• Action 
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What the Campus Is Doing 

• Clarifying new job opportunities  
• Developing learning and development programs 

for key functions 
• Providing access to a wide variety of online 

learning and classroom learning opportunities 
• Sponsoring communities of practice 
• Improving leadership, performance management 

and staff development skills  
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What You Should Do 

• Stay Engaged 
• Develop yourself 
• Own your experience 
• Embrace change 
• Build your future 
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The Future 

Clearer paths to learning 
Clearer career paths 

Continued opportunities to develop professionally 
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The Future 

I know what to do next for my professional development. 
A. Yes 
B. No 



COrWE 
Center for Organizational 

and Workforce Effectiveness 

What Do You Want To Hear More About? 



For program information and enrollment form, logon to the UC Learning 
Center via Blu, blu.berkeley.edu 

http://www.blu.berkeley.edu/


For workshop and enrollment information, logon to the UC Learning 
Center via Blu, blu.berkeley.edu, use BECAR### code to search. 

http://www.blu.berkeley.edu/
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