


Student Information Systems (SIS)

“The future is now —
join us on the journey.”

“Bridging the Gap” presentation
January 2016
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Agenda

e Situation

e Strategy
 Implementation
 Risk Management
* Transformation

* Discussion
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Legacy Systems Architecture
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The journey ahead...
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Overall Services
Benchmark

RATING OKAY

“It'd be great to have
only one place to go
for everything.”

53
D

Admissions &
Onboarding
LEARNING | USABILITY
63 51
RATING: OKAY
“Although the multi-
ple systems can be a
challenge to
learn...they are of

great use for immedi-
ate information.”

53
D

Registration &
Enrollment

OKAY

“I think integrating
the class schedule and
course registration is
feasible...”

46
-

Financial Aid &
Scholarships
LEARNINC USABILITY
59 51
RATING OKAY

”...[it] can be very
nerve-wracking when
you are a freshman in

need of financial aid

to start school and
you have no idea
where to look.”

52
D

Billing &
Payments

45

OKAY

"I think there’s just
way too many
websites...for instance
CARS being separate
from Finaid being
different from Bear-
facts.”

47
F'

LEARNING | USABILITY
54 46

Advising &
Planning

OKAY

"There are far too
many separate
websites...one for
finding classes, one
for putting together a
mockup, one for
registering...”

48
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Go-Live
Dates

Go-Live 1- June 2, 2015
Go-Live 2- Aug18, 2015
Go-Live 3 - Dec 15, 2015
Go-Live 4- Feb 2, 2016
Go-Live 5 - Mar 22, 2016
Go-Live 6 - Aug 2, 2016 *
Go-Live 7 - Aug 29, 2016 *
(* Projected Dates)

Student Information Systems
Project

Berkeley H igh-LEVEl Timeline

First Draft: +26-15
Updated: 1-13116

User Acceptance Testing
& Training

Ongaoing

Support
2014 2017
JAMN FEB MAR

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

* *ED—Li".-'E June 2015

* Go-Live August 2015

: * zo-Live December 2015
SIS Project

Go-Live February 2016

Go-Live March 2016

High-Level
Timeline

Go-Live August 2016

i30-Live September 2016

SEP: 9.2 Release DEC: g.2 Production

Go-Live 1 (June 2015) | Go-Live 2 (Aug 2015) Go-Live 3 (Dec2o15) | Go-Live 4 (Feb 2016) Go-Live 5 (March 2016) Go-Live 6 (Aug 2016%)| Go-Live 7 (Aug 2016%)
SLATE: ACADEMIC STRUCTURE: ADMEBES IO 5: ADMISSIONS: ACADEMIC ADMVISING: FINANCIAL AD: STUDENT FIMAKNCLIALS: ACADEMIC ADVISING: ACADEMIC ACVIEING:
- Oustreach - Defining Basic Institutional - Reading & Scoring™ - Admissions (Slate to C5) - Dashboard * - Loans - Maintain Recetvables® - Appointments - Managng Advising
Data - SIR Gradu ate - Early Admissicns (Shate 8 CS) - Academic Planner® - Awrarding of Graduate -3rd Party Billing™ - Shared Maotes Audit)
?:? EH‘IUE'E}' Summer -Deﬁli'uful'l'il:l.‘ar& - SR Law FINANCIAL AID: -Cnﬁ-gesd]a:lder Students - Tuition Calculation™ FINANCLIAL AID: ADMISSI0NS:
Experience Enrollment Data CAMPUS COMMUMNITY: - Ald Year Setup ADMISSIONS: - Graduate Student - Billing™® - Dishursements - Transfer Admissions
Lh.'eh'lay 1, 207 -DEﬁl‘I"uStl.ﬂEl‘l: and -Em& Mal'l:ﬂ'll‘u - 15k Load - Finalization {tlmﬂw Hm -Cas.lieri'u* - Return to Titleh' Ald DATA WAREHOUSE:
Programmatic Data Identification Data -CAL ISR - Imaging - Scholarships - Payment Plans® - Emergency Loans - Student Financials
g’:“? GoLiver - Defining Temporal Values - Creating 8 Maintzining -FA Term - SIR Undergrad SELF SERVICE: - Paymenits & Charges STUDENT FINANCIALS: - Student Applicant Data
Jumne 2, 2015 CAMPLE COMMUNITY: &garizalionbata —Hudge\‘s = Yield - Financial Aid for Grad Students —Re'fl.lﬂlw FINANCLAL AID:
- Creating 8 Maintaining - Entering 8 Maintzining -CAL Grant - Dedsion Release - Student Finandals® STUDENT RECORDS: - Taxes - Satisfactory
Person Data Health Data - Verifications™ (Selection) - Student Records™ - Enroll Students Academic Progress
-3Cs for CC -3Cs -Packaging CAMPUS COMMUNITY: - Faculty® - Maintaining Student SELF SERVICE:
SLATE SELF SERVICE: -3Cs for FA -Em& Ma“a[-w -misig"‘ Rm:’l - End of Term Processes
- Applications™ -Gmdual:eﬂnbnardiq -Im Participation Data - Transfer Credit™ -3Csfor SR STUDENT FINANCIALS:
-F‘l‘EﬁmNDl‘l‘lil‘q"‘ - Profile SELF SERVICE: -Deﬁ-pted BACCEss - Extendad Profile® - Transfer Credit™ - Caollections
STUDENT RECORDS: STUDENT FINANCIALS: -Underg'ad&baarding DATA WAREHOUSE: Articulation STUDENT RECORDS:
-Catalog & Schedule 206 - 5IR Deposit - Imaging - Sudent Curriculum® - Managing FERPA - End of Term Processing
- Diefining and Maintaining - General - Student Person Party™ - Student indicators/ - Graduating Students
Course Requisites STUDENT RECORDS: Groups - Enrollment Report'ng
- Room Scheduling - Imaging - Processing Transcripts
(Series 25) - Verifying Enroliment
Godlive 2 - Preparing for a New Term
Aug 18, 20 GoLive 3
Dec 15, 20 * Functionality released in phases




Admissions

1- Outreach

2- Applications

2- Prelim Norming

3- Reading and scoring
3- SIR Graduate

5- Selection

5-Yield

5- SIR Undergrad

5- Clearing

7- Transfer Admissions

Processes included in SIS

Student Financials

3- SIR Deposit

5- Maintain Receivables
5- 3rd Party Billing

5- Tuition Calculation
5- Billing

5- Cashiering

5- General Ledger

5- Payment Plans

6- Refunding

6- Taxes

7- Collections

Student Information Systems

Financial Aid

4- Aid Year Setup

4- ISIR Load

4- CALISIR

4- Methodologies

4- FA Term

4- Budgets

4- CAL Grant

4- Special Aid Programs
4- Verifications

4- Packaging

4- Imaging

4- Scholarships

5- Loans

5- Satisfactory Academic
Progress

6- Disbursements

6- Return to Title IV Aid

Students and Academics

2- Catalog & Schedule 2016

2- Defining and Maintaining Course
Requisites

3- Room Scheduling (Series 25)

5- Enroll Students

5- Maintaining Student Residency
5- Transfer Credit Articulation

5- Preparing for a New Term

5- Managing FERPA

5- Student Indicators/Groups

7- End of Term Processing

7- Graduating Students

7- Enrollment Reporting

7- Processing Transcripts

7- Verifying Enrollment

Academic Advising
5- Dashboard

5- Student Planner

5- Workflow

6- Appointments

6- Shared Notes

7- Academic Progress
Report (Degree Audit)

Bridging the Gap 7

Berkeley



e N
Academic advising
\_ Y,
s a
Student records
\_ Y,
s N
Financial aid
\_ J
e N
Student financials
. J
s A
Student self-
service
\_ y,
4 N\
Academics
\ J
(" N
Admissions
\§ J

Timeline and methodology: Phased go-lives

1
June 2015

2
Aug 2015

3
Dec 2015

4
Feb 2016

5 6
Mar 2016 Aug 2016

7
Sep 2016

UG admissions
outreach

UG applications

SIR deposit

SIR, onboarding,
profile

UG reading &
scoring,
grad SIR

Undergraduate
financial aid

Undergrad
onboarding

UG selection, yield,
SIR

Dashboard, Advising
workflow, planner, appointments,
flags notes

Enrollment,
Transfer credit

Grad student
awards and hiring; Return to Title IV
loans

Billing and

[ - Refunding, taxes

Enrollment, budget
and payment,
delegated access

Advising
appointments

Finalization
(clearing),
reporting

Academic Progress
Report (Degree
Audit)

Enrollment
reporting,
transcripts

Disbursements;
SAP

Collections

Grades, transcripts

Transfer eligibility




Executive Steering Committee

Cathy Koshland

,  (Co-Chair)

i Vice Chancellor,
Undergraduate Education

Harry LeGrande
(Co-Chair)

Vice Chancellor, Student
Affairs

Rosemarie Rae
Associate Vice Chancellor,
Administration and Finance
and Chief Financial Officer

Larry Conrad
Associate Vice Chancellor,
Information Technology and

Chief Information Officer

John Wilton

Vice Chancellor,
Administration and Finance
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Steering Council

Bob Jacobsen (Co-Chair)

Interim Dean of Undergraduate
Studies in the College of L&S,
Professor of Physics

Fiona Doyle (Co-Chair)

Dean, Graduate Division

Lyle Nevels Rachelle
Deputy C.IO, . Feldman Assistant
Information Services Vice
ropeetTerdorigk Management : Chancellor/Director,
PMO, Implementation Partner, Extert y ASserrdal ded

Jenn Stringer
Associate CIO,
Educational Technology
Services

Anne De

Luca Associate Vice
Chancellor, Admissions and
Enrollment

Andrea Dooley
Assistant Vice Chancellor &
Chief of Staff, Student Affairs

Joyce Sturm
Director of Financial
Operations
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Go-Live
Dates

Go-Live 1- June 2, 2015
Go-Live 2- Aug18, 2015
Go-Live 3 - Dec 15, 2015
Go-Live 4- Feb 2, 2016
Go-Live 5 - Mar 22, 2016
Go-Live 6 - Aug 2, 2016 *
Go-Live 7 - Aug 29, 2016 *
(* Projected Dates)

Student Information Systems
Project

Berkeley H igh-LEVEl Timeline

First Draft: +26-15
Updated: 1-13116

User Acceptance Testing
& Training

Ongaoing

Support
2014 2017
JAMN FEB MAR

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

* *ED—Li".-'E June 2015

* Go-Live August 2015

: * zo-Live December 2015
SIS Project

Go-Live February 2016

Go-Live March 2016

High-Level
Timeline

Go-Live August 2016

i30-Live September 2016

SEP: 9.2 Release DEC: g.2 Production

Go-Live 1 (June 2015) | Go-Live 2 (Aug 2015) Go-Live 3 (Dec2o15) | Go-Live 4 (Feb 2016) Go-Live 5 (March 2016) Go-Live 6 (Aug 2016%)| Go-Live 7 (Aug 2016%)
SLATE: ACADEMIC STRUCTURE: ADMEBES IO 5: ADMISSIONS: ACADEMIC ADMVISING: FINANCIAL AD: STUDENT FIMAKNCLIALS: ACADEMIC ADVISING: ACADEMIC ACVIEING:
- Oustreach - Defining Basic Institutional - Reading & Scoring™ - Admissions (Slate to C5) - Dashboard * - Loans - Maintain Recetvables® - Appointments - Managng Advising
Data - SIR Gradu ate - Early Admissicns (Shate 8 CS) - Academic Planner® - Awrarding of Graduate -3rd Party Billing™ - Shared Maotes Audit)
?:? EH‘IUE'E}' Summer -Deﬁli'uful'l'il:l.‘ar& - SR Law FINANCIAL AID: -Cnﬁ-gesd]a:lder Students - Tuition Calculation™ FINANCLIAL AID: ADMISSI0NS:
Experience Enrollment Data CAMPUS COMMUMNITY: - Ald Year Setup ADMISSIONS: - Graduate Student - Billing™® - Dishursements - Transfer Admissions
Lh.'eh'lay 1, 207 -DEﬁl‘I"uStl.ﬂEl‘l: and -Em& Mal'l:ﬂ'll‘u - 15k Load - Finalization {tlmﬂw Hm -Cas.lieri'u* - Return to Titleh' Ald DATA WAREHOUSE:
Programmatic Data Identification Data -CAL ISR - Imaging - Scholarships - Payment Plans® - Emergency Loans - Student Financials
g’:“? GoLiver - Defining Temporal Values - Creating 8 Maintzining -FA Term - SIR Undergrad SELF SERVICE: - Paymenits & Charges STUDENT FINANCIALS: - Student Applicant Data
Jumne 2, 2015 CAMPLE COMMUNITY: &garizalionbata —Hudge\‘s = Yield - Financial Aid for Grad Students —Re'fl.lﬂlw FINANCLAL AID:
- Creating 8 Maintaining - Entering 8 Maintzining -CAL Grant - Dedsion Release - Student Finandals® STUDENT RECORDS: - Taxes - Satisfactory
Person Data Health Data - Verifications™ (Selection) - Student Records™ - Enroll Students Academic Progress
-3Cs for CC -3Cs -Packaging CAMPUS COMMUNITY: - Faculty® - Maintaining Student SELF SERVICE:
SLATE SELF SERVICE: -3Cs for FA -Em& Ma“a[-w -misig"‘ Rm:’l - End of Term Processes
- Applications™ -Gmdual:eﬂnbnardiq -Im Participation Data - Transfer Credit™ -3Csfor SR STUDENT FINANCIALS:
-F‘l‘EﬁmNDl‘l‘lil‘q"‘ - Profile SELF SERVICE: -Deﬁ-pted BACCEss - Extendad Profile® - Transfer Credit™ - Caollections
STUDENT RECORDS: STUDENT FINANCIALS: -Underg'ad&baarding DATA WAREHOUSE: Articulation STUDENT RECORDS:
-Catalog & Schedule 206 - 5IR Deposit - Imaging - Sudent Curriculum® - Managing FERPA - End of Term Processing
- Diefining and Maintaining - General - Student Person Party™ - Student indicators/ - Graduating Students
Course Requisites STUDENT RECORDS: Groups - Enrollment Report'ng
- Room Scheduling - Imaging - Processing Transcripts
(Series 25) - Verifying Enroliment
Godlive 2 - Preparing for a New Term
Aug 18, 20 GoLive 3
Dec 15, 20 * Functionality released in phases




Risk Tracking and Risk Management

Huron
Consulting

Sierra-Cedar
PQR

Project
Management
Office
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Advising Team Outreach
to gather degree requirements
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Academic Y ™’ Funding and
Planning and G )< S Paying for my
Enrollment ~ . & Education
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Transforming the student experience

.

Caryas Ancourts
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e-Bill'e-Cheak Access for Parents and
Others (Non-Students} Audits
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DARS Web Audits Completed for Student Number: INE
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Home Page
uf the Registras
Educational Techralogy Services

Amarican Cultires Courses
AHAT Requirements

Freshman & Sophomore Serminar]
LAS Breadth and REC Search
Early Drop Deadine Courses

Bridging the Gap

e P s s B ki myBerkeleyApplication

1 Class Catendar
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General [nterest Cours Final Exam Responsibilites

e Suarc Horm + Urcarraduts + Ongres Prograem Final Exam Responsibities Printable Undergraduate Schedule] Probites oagng 7

1 Timne and Lacation Purchase BoOKS - & roe s termes feaure o g Final Exam Calendas Printable Graduate Scheduln

O Restrictions ot e gt 0 A e = Printable Urdergraduate Seheduie

11 Open Secrions DECREE PROGRAMS Printable Graduste Schedule Attention New (and Current) Students
12 ::|:Ill’qu‘::llll Total units: & 1f you've slready crested your CalMet 10, log in below!
15 8AC o related information

Registration ' Using the Onéine Schedule of Classes | ScheduleBullder Log in wieg yrer Calkid ©
Sigininas NARROW YOUR RESULTS - = bt chadle of Ciaes Enroliment Rules and Information
ss-Campus Online Courses
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Change Management & Project Management

Solution is defined, developed, and
delivered effectively
(Technical side)

Project management

Transition Future state:
Current state time New SIS —I—
i,
Solution is embraced, adopted, and
Change management used effectively
(People side)
= Success

Berkeley Student Information Systems Bridging the Gap 17



Example: Simplified Graduate SIR & Onboarding

Berkeley |studen

acmiaaion, Yo'l get cfficial werd in 8 fov cays,

Delay {a few days)

Heme Dept: You've been recommended for
admission, You'll get official word in a few days.

From Gradidm: An admission decision has besn
mace, pldde login i oo appleation o see L

Delay (a few days)

In Jazzee: Congratulations! Hera ane some
document altachments that are your official
‘mcoaptance. To compinte your SIR, use this <inks.

SID s provisionad in the B3 for all accepted
students.

In GiradAdm: Valdata your icken (spplcant ID,
\DOB, email). Now fil out your SIR You'll receive
your S in a fow days, after which you an sol e

your CaiNet 10,

From C5: An admission decision has baen made,

please create a CalNet 1D to view It

Delay {up to 10 days)

IDM: Create CalNat 1D
(should now be immediate provisioning)

Ermail from GradAdm: Your SID has been
. Follow this <link> to retrieve it and see
T ned

CalCentral: Once CalMet submitted, IDM sends
students immadiately into CalCantral.

GracAdm: Hene is your 510 and FIN. Go o Bear
mmams&gklnwmomun
Maxl you should , Ivenursze, and FAFEANIF,

BearFacts: Establish your CalNet 1D,

Delay (1 - 2 days)

BearFacts: SLR, (| i this. hagpen balors
mmlmw!‘

You can now login o MyFinAid snd sventually see
Ioan offers and awards.

/N

My Finances/
Chacklist FinAid awards

&z

Bridging the Gap
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https://drive.google.com/open?id=0B3MFEIrSXuv0ZmJNTjNmTkQ0Ylk

Benefits and opportunities for departments

e Curriculum management e Student information visibility
— More accurate information on — Appointment and funding visibility
class demand for graduate students

— Ability to finalize schedule later

e Advising

 Enroliment management — Campus-wide advising records,
— Class sequencing including status and notes
— Prerequisites — Degree planning
— Wait Lists — Degree audit

Berkeley Student Information Systems Bridging the Gap 19



Key department-level policies to be defined

Processes:

 Waitlist management
* Prerequisite enforcement
e Exceptions to degree plan

Questions:

 How strictly are these enforced?
e Who makes the decisions for exceptions?

Berkeley Student Information Systems Bridging the Gap 20



Scheduling & Enrollment
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First budget call, then schedule classes
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Discussion

Planning for departmental readiness

Berkeley Student Information Systems Bridging the Gap 22



Discussion

|[dentifying additional needs of departments

Berkeley Student Information Systems Bridging the Gap 23



Discussion

What metrics are meaningful to you?

Berkeley Student Information Systems Bridging the Gap 24
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Other slides
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